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 Stephen Chown 
 
 
 

SANDHURST TOWN COUNCIL 
COUNCIL OFFICES 

SANDHURST MEMORIAL PARK 
YORKTOWN ROAD 

SANDHURST, BERKSHIRE 
GU47 9BJ 

 
Tel: 01252 879060 (24hr answer phone) 

Fax: 01252 860070 
 

Email: stc@sandhurst.gov.uk 
  

 
 

 

 
 
1. Apologies for absence 
To receive and approve apologies for absence. 
(Procedural item) 
 
2. Members’ interests 
To receive any declaration of interests from Members on the business to be transacted. 
(Procedural item) 
 
3. Minutes of Leisure Committee 
To receive and confirm the Minutes of the proceedings of the Leisure Committee held on 
16 July 2015, as a true and correct record (pages 0301-0304.) 
(Decision item) 
 
4. Large events 
a) Discussion with representatives of the organising committee of the Donkey Derby, in 
regard to 50th Anniversary preparations.  (Annexe 1) 
b) Review of Large Events policy (Annexe 2) 
(Decision item) 
 
5. Accessible play equipment 
a) To consider the nomination for a grant. 
(Decision item)  (Annexe 3) 

Dear Councillors J. Porter (Chairman), Mrs J. Bettison (Vice Chairman), P. Bettison, 
D. Birch, Mrs E. Birch, Mrs H. Hill, R. McKenzie, K. Miah, G. Oberholzer, P. Panesar, 
J. Pope, M. Sanderson, A. Shellhorn, P. Wallington 

You are hereby summoned to attend a meeting of the Leisure Committee to be held in 
the Kitty Dancy Room, Sandhurst Community Hall Complex, Sandhurst, on 
Thursday 17 September 2015 at 7.45pm for the purpose of considering and resolving 
upon the subjects and matters set out in the agenda below. 

 
Stephen Chown (Executive Officer) 

All Leisure Committee Meetings are open to the Public and Press. 
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6. Parking on the Park Project 
To receive a verbal report on latest position with the Pye’s Acre Scheme, including entrance 
improvements and surfacing works to the access road alongside Brookside Meadow parking 
area as required.  (Information item) 
 
7. Memorial Park Management 
To receive updates relating to the management of the Memorial Park. 
(Information item)  (Annexe 4) 
 
8. Fireworks 2015 
To receive a verbal update of the progress of the Working Group and to ratify support 
arrangements as required. 
(Decision item) 
 
9. Earmarked Reserves 
To receive the quotations for the planned replacement of tractor. 
(Decision item)  (Annexe 5) 
 
10. Mobile food unit 
To consider the correspondence requesting permission to site a mobile food unit on the 
Memorial Park for evening trade only.  (Decision item)  (Annexe 6) 
 
11. Facility hiring debts 
To provide Leisure input regarding the facility hiring element of a bad debt policy being 
produced by Strategy and Policy Committee. 
(Decision item)  (Annexe 7) 
 
12. Sports pitch provision 
To receive verbal update regarding the ongoing work to match pitch provision to demand, 
further to resolution 0351. 
(Decision item) 
 
13. Budget review 
a) To receive for information on the latest spend against budget. 
b) To receive advance notice regarding the budget setting process that will begin in the 
November meeting. 
(Information item)  (Annexe 8 to be tabled on the evening) 
 
14. 90th birthday celebrations 
To consider the options for a celebratory event (community picnic) on the Memorial Park in 
celebration of the 90th Birthday of Her Majesty the Queen. 
(Decision item) 
 
15. Press and Publication forward plan 
To review and add Leisure elements to the press and publication forward plan as required. 
(Decision item) 
 
16. Councillor Reports 
To receive verbal reports or updates as required from Borough Councillors or Councillors 
representing Sandhurst Town Council on outside bodies.  (Information item) 
 
17. Sports Club 
To receive updates from the Sports Club.  (Information item) 
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18. Sandhurst Residents’ Association 
To receive updates from the Sandhurst Residents’ Association.  (Information item) 
 
19. Sporting Clubs and Societies 
To receive updates from any other sporting and recreational groups and associations 
present at the meeting.  (Information item) 
 
20. Next meeting 
To confirm the next meeting date as 19 November 2015.  (Procedural item) 

Page 3 of 27



 
 

Annexe 1: Donkey Derby 50th Year  

Meeting: Leisure Date: 17 September 2015 

Agenda item: 4a Author: Executive Officer 
 
 
1. Purpose of report 
To consider the support that will be made available to the organisers of the annual Donkey 
Derby in the 50th year of this charity event. 
 
2. Background 
The Donkey Derby constitutes a ‘Larger event’ based at the Memorial Park.  The Town 
Council has previously supported the running of the event, in lieu of a monetary grant, and 
this has included provision of space on the fields, assistance with waste removal (supplying 
2 skips) and the supply of running water on the event field (new hose run beneath access 
road to event field).  As the next event will be a milestone 50th running it is appropriate to 
consider how the Town Council might offer support this year, to make the event extra special 
and to recognise the significant achievement. 
 
3. Recommendation 
Members are requested to discuss the attached ‘brainstorming’ paper with members of the 
Donkey Derby organising committee, and to resolve upon any support to be provided in 
2016 or to determine the next actions required to explore the provision of any support in 
2016. 
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 Sandhurst Donkey Derby    

Serving Sandhurst   

& Crowthorne 

(Established 1967) 

 

Re: 50th Donkey Derby Monday 30th May 2016 

Brainstorming with the Town Council 
 

 Colin, Davis, Ellen Hansford, Maureen Boss, Rebecca Derlacki  

 

Thank you for inviting the Donkey Derby Committee members along to your leisure Committee 

meeting this evening. We would like to Brainstorm ideas with you to see if there is anything special 

we can do on the day to make next year’s 50th Anniversary Donkey Derby a golden day for Sandhurst. 
 

In no particular order, and to help discussion along, here are some thoughts we have had.  

 

1. History of the Donkey Derby. 
 

We have already started discussions with the Sandhurst History Society (Sue Nibblett) and we are 

thinking about having a pictorial display of whatever material they have. 

 

We would like to appeal to the Townsfolk to provide any pictures they have from past events.  

 

An extreme idea would be to have a running display of these pictures appearing on a big screen.  

There is a raft of problems with this idea (a big screen, technology - too much sun, rain!, privacy, 

cost etc). 

 

c/o Immaculate Conception Church 
63/67 Yorktown  Road 
Sandhurst, Berks, GU47 9BS 
  
sandhurstdonkeyderby@gmail.com 
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As an alternative a book of pictures we could sell or at least produce a small run of for the records ( 

a number of companies provide excellent picture creation facilities on-line at a cheapish price). 
 

I think from the Council's point of view, help in publicising that we want pictures / stories / or 

contact with children ( who are now in their 60s) who rode in early Donkey Derbys to come along 

and take part in some way (not riding donkeys, of course). 

 

2. Celebrity Presence 

 

Maybe the Council could think of celebrities who are from Sandhurst who could come along and be 

involved in some way. 

 

3. Local Performers 
 

As you know, we have the presence of local performers to open the event so maybe the Council have 

suggestions of some different (additional?) local groups who could perform. 

 

4. Sulkey Racing 
 

One feature of the event is the Sulkey racing where we have companies who sponsor a race and then 

adults race in the Sulkeys (two wheeled buggies). 
 

We could go two ways on this. 

(1) drop this and have more time for local performers or 

(2) (if we can get appropriate sponsorship) - make it a Golden Race Feature. I don't know how 

this would work (or whether we could afford to lose income if we did something different). 

Lots to discuss around this and this may be impacted by the previous point, 3 (in terms of 

time). 
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6. Children's Momento 
 

For the children who take part in the heat's or final, it would be great if they got a 50th Anniversary 

Momento. Maybe the Council could provide something with the Town Crest included? 

 

As money is always an issue given our objective is to raise money for the church, local clubs and 

charities, maybe together we can design a Momento with the Town Crest and Donkey Derby logo 

and seek sponsorship ( again help to publicise what are plans are for this idea would be very helpful). 

 

7. Communication 
 

Publicising the 50th Donkey Derby event on the Council's website and allowing the Donkey Derby 

banners and posters to be put up earlier than is usual (currently two weeks before) would be really 

helpful. This would help us get more awareness of the event out to the townsfolk and in their diaries. 

 

+ + + + 

 
 

These are just ideas. As you may be aware we will be planning from now until next May and we rely 

on volunteers from the church to do all the ground work. We will put on a great event and may not 

be able to carry out all the ideas we come up with. But we want to ensure that such a milestone for 

Sandhurst is going to be outstanding. We have always had great support from the Council and with 

your help let's make the 50th anniversary one that will be long remembered as a fantastic event. 

Sandhurst deserves that. 

 

 

Dave S. Robinson 

Chairman, Sandhurst Donkey Derby Organising Committee 
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ANNEXE 2: Review of Large Events Policy 

Meeting: Leisure Date: 17 September 2015 

Agenda item: 4b Author: Angela Carey 
 
1. Purpose of report 
To provide Councillors with an updated draft of the Large Events Policy for review. 
 
2. Background 
The Large Events Policy was approved in November 2014 and has been used by a number of 
events.  The original policy included a commitment to keep the document under regular 
review, to incorporate the feedback following events, and to continue to work to establish a 
clear, consistent and collaborative base for individuals and groups to provide events to the 
community using the Sandhurst Memorial Park. 
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SANDHURST TOWN COUNCIL 

Large Events Policy 

Approved: 27 November 2014 Review: January 2016 
 

This policy supports the desire of Sandhurst Town Council for the public open space at 
Sandhurst Memorial Park to be used to host safe and entertaining public events. 

Supporting public events in Sandhurst is considered to be of significant benefit to promoting 
a happy, healthy and integrated community atmosphere, making the town a desirable place 

to live, work and play. 
 

1. Definitions: A ‘large event’ is defined as ‘any event at which the public will reasonably be 
expected to participate, by walking up and paying for any service. 
(Including, but not limited to: entrance fee, event programme, parking, drinks, food, 
charitable contributions, cake stalls, bouncy castle, fairground rides, animal rides etc.)’ 
 

2. The Large Event Policy will apply to all events matching the definition, whether the event is 
organised by those groups based on the Memorial Park or those based out of the area. 
 

3. A Large Event organiser will be required to complete the most current form of the Bracknell 
Forest Council (BFC) Safety Advisory Group (SAG), and submit this to BFC with a copy sent 
to Sandhurst Town Council (STC) and will attend any meetings of the SAG if subsequently 
required, as condition of use of the Sandhurst Memorial Park.  Any licenses that are 
required, as indicated on the SAG form will need to be obtained within the timescales set by 
BFC and a copy provided to STC. 
 

4. The Large Event Organiser will demonstrate to SAG via the application form and meetings 
(if required) that arrangements are in place to ensure best practise for event organisation, 
particularly with reference to the BFC ‘Guide for event organisers’ (currently Version 10, 
issued June 2014) or the subsequent revisions of this document. 
 

5. The Large Event organiser will supply to STC copies of public liability insurance with the 
appropriate levels of cover for the proposed event (Minimum £5 million public liability). 
 

6. The Large Event organiser will supply to STC copies (electronic PDF format preferred) of 
any event organisation documentation that is reasonably requested, as a condition of use 
of Sandhurst Memorial Park. 
(Including but not limited to: Risk assessments relating to food preparation and sale in a 
public area, traffic management plans, arrangements for exclusion of the public from areas 
using portable generator sets, or portable appliance tests for equipment plugged into 
mains.) 
 

7. The Large Event organiser will confirm their understanding that STC accept no liability 
for any losses incurred as a result of the denial of permission to use the Memorial Park, 
following a failure to demonstrate appropriate safety and licensing arrangements to the 
satisfaction of BFC SAG and STC. 
 

8. In no circumstances will the liability of STC exceed the value of the financial 
contribution made under item 11. 
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9. The Large Event organiser will prove as a condition of park use, that they have engaged 
positively with the existing on-site service providers, such as Sandhurst Sports Club, 
Sandhurst Town F.C., Sandhurst Town Boys and Girls F.C., Sandhurst Cricket Club and 
Pistachios in the Park, in order to ensure the uninterrupted right to trade of STC 
leaseholders and to support those businesses and clubs which have already been 
determined by Sandhurst Town Council to be beneficial to the Sandhurst Memorial Park 
and the wider town. 
Engaging positively is considered, as an absolute minimum, to comprise an email to the 
principal organisations listed above, outlining the proposed event and inviting a discussion 
regarding participation and contribution. STC must be provided a copy of all emails by 
including STC@sandhurst.gov.uk in the ‘cc’ address box. 
 

10. The Large Event organiser will attend meetings with STC Councillors and / or STC 
Officers to discuss the Large Event arrangements where reasonable notice of a meeting is 
given (10 working days in normal circumstances.)  Large Event organisers are requested 
to invite a representative of STC to attend their own organising committees, to support 
good communication between the land owner and event organisers. 
 

11. The Large Event organiser will propose and agree, in advance, a financial contribution to 
STC in return for the use of the Memorial Park, which is proportionate to the nature of the 
event. The proposed fee will be presented to and agreed by Leisure Committee where 
time allows, or will be agreed by the Chairman and Vice Chairman of Leisure Committee 
plus the Executive Officer or Deputy Executive Officer at shorter notice. 
(It is considered reasonable that commercial events should pay a significantly higher fee 
than charitable events and events organised by local Sandhurst based clubs, whose 
contribution will be smaller or waived.) 
 

12. The Large Event organiser is afforded no rights to affix any form of signage or other 
advertising, either their own or that of event sponsors, on land at the Memorial Park in 
the build up to an event, without the express written consent of Sandhurst Town Council. 
 

13. The Large Event organiser is afforded no exclusive rights to the land at Sandhurst 
Memorial Park, and is prohibited from denying the public access to or through their 
event, other than where areas of the park must be excluded for reasons of public 
safety. 
(For instance fencing an area around a portable generator set and a motorised fan for a 
bouncy castle is acceptable, to keep the passing public away from moving parts.) 
 

14. Failure of a Large Event organiser to meet any of the terms of the Policy will result in 
landowner consent being withdrawn and access to the site will be denied. 
 

15. The policy will be reviewed on a regular basis to ensure it remains a valid and 
effective tool for organising large events. 
 

16. A checklist detailing the copies of documentation required by STC is included.  This is to be 
completed by the organiser and sent to STC, 2 weeks prior to the event. 

Sign and date: 

Organisation: 

For proposed event (Date / Title): 
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LARGE EVENTS POLICY 

CHECK LIST FOR EVENT ORGANISERS 
To be completed and returned to Sandhurst 
Town Council weeks before the event date. 

( stc@sandhurst.gov.uk ) 
 
 

ACTION REQUIRED ACTION TAKEN COPY 
RECEIVED 

BY STC 
Complete SAG form and submit 
to BFC 

  

Apply for relevant licenses via 
BFC 

  

Supply copy of valid event 
insurance cover 

  

Return signed copy of the large 
events policy 

  

Contact Sandhurst Sports Club- 
Enterconfirmed@yahoo.co.uk 

  

Contact Sandhurst Town F.C.- 
Enterconfirmed@hotmail.com 

  

Contact Sandhurst Town Boys 
& Girls F.C.- 
Enterconfirmed@address.com 

  

Contact Sandhurst Cricket Club 
Enterconfirmed@hotmail.co.uk 

  

Contact Pistachios in the Park -  
Enterconfirmed@hotmail.co.uk 

  

Contact Allotment Society –  
Enterconfirmed@ntlworld.com 

  

Arrange meeting with STC to 
discuss site plan 

  

Propose fee for agreement by 
Leisure Committee or delegates 

  

Confirm the SAG feedback and 
any action taken to address the 
feedback received 
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ANNEXE 3: Accessible play equipment 

Meeting: Leisure  Date: 17 September 2015 

Agenda item: 5 Author: Angela Carey 
 
1. Purpose of report 
To appraise the Leisure Committee of a nomination for Sandhurst Memorial Park to benefit 
from grant funding to improve play equipment.  The new information ties into the previous 
resolution 0600 of Leisure Committee to receive recommendations from a working party 
about potential improvements to the play equipment at the Memorial Park. 
 
2. Background 
The below email has been received: 
Hi Stephen,  
Following our recent correspondence, please find attached an application form for The Big 
Play.  
Sandhurst Memorial Park has been nominated for funding by a SUEZ (formerly SITA UK) 
employee.  The employee lives locally to Sandhurst Memorial Park and feels that the play 
area would benefit from being updated with a wider range of equipment.  
The nomination enables Sandhurst Town Council to come forward with a proposal outlining 
how the existing play facilities can be improved or expanded.  This might include new items 
of play equipment, fencing or replacement safety surfacing.    
Proposals will be considered by SITA Trust and, if chosen, funding will be awarded so that 
the council can arrange for the agreed works to be carried out.  
I have attached the following documents:  
• An application guide  
• An application form  
• A budget template 
In order for a proposal to be considered I would be grateful if you could complete and return 
the application form, along with the additional documents listed in the application guide. 
Once your completed application form has been received it will be reviewed and put forward 
to a SITA Trust board meeting for consideration.  The application deadline dates are as 
follows:  
Application deadline date   Decision Notification Date  
Monday 16th  November 2015  Tuesday 19th January 2016  
Monday 25th January 2016   Tuesday 19th April 2016 
 
If you have any questions relating to the paperwork ahead of your Leisure Committee 
meeting please do not hesitate to contact me.  
 
Best Wishes,  
 
Pete  
Pete Sessions 
 
SITA Trust Programmes Manager 
SITA Trust 
The Coach House  
Eastwood Park  
Falfield, South Glos  
GL12 8DA  
 
Additional items: Big Play application guidance, budget form and sample budget, application 
form.  

Page 13 of 27



 
 

3. Recommendation 
Members are requested to discuss the application in order to determine: 
a) whether to make an application 
b) any feedback to be passed to the accessible play equipment working group. 
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            STFXX 09/15 
 

The Big Play 
Application Guide 

 
1. Introduction 
 
This guide has been created to help applicants understand what the Landfill Communities Fund 
(LCF) is and to find out if a project is eligible for funding from SITA Trust through ‘The Big Play’. 
The guide also aims to provide potential applicants with all of the information they will need to 
submit an application to SITA Trust.  
 
It is important that you read this guide in full before completing the application form.  
 
2. About The Big Play 

 
Through ‘The Big Play’ SITA Trust is providing funding for not-for-profit organisations to improve 
public play areas which have been nominated by SUEZ (formerly SITA UK) employees. 
 
Funding awards of up to £30,000 will be made to projects which meet the following criteria: 
 

 The project must make physical improvements to an existing public play area nominated by 
a SUEZ employee 

 The play area must be open to public for at least 104 days a year 

 If SITA Trust funding is contributing to a larger project the overall cost must not exceed 
£100,000 

 Projects must start within 6 months and complete within 12 months of any funds being 
awarded 

 
What is the Landfill Communities Fund? 
 
Companies that operate landfill sites collect landfill tax for every tonne of waste that goes into 
one of their sites. The UK government allows a proportion of this tax to be allocated to the Landfill 
Communities Fund to support community and environmental improvement projects. SITA Trust 
receives its funding from the recycling and waste recovery company, SUEZ, which owns and 
operates a number of landfill sites across the country. 
 
Who can apply for funding? 
 
To be eligible to apply to SITA Trust an organisation must: 
 
 Own or hold a lease for the project site with at least 10 years remaining 

Projects should be based at a project site which must be owned or leased by the applying 
organisation.  If your organisation neither owns the project site, nor has a lease with a 
minimum of 10 years remaining, you are not eligible to apply for SITA Trust funding. The 
lease must be active before any application is made. Letters of intent are not accepted. 
 

 Be run on a not for profit basis 
Not-for-profit organisations could include community groups, parish councils, charities, 
community interest companies, sports clubs, community associations, local authorities and 
voluntary organisations. 
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What types of improvement will SITA Trust fund? 
 
The funding is intended to improve existing public play areas. Improvements might include:  
 

• Refurbishing existing play equipment (i.e. re-painting the swings or replacing worn parts) 
• Installing new pieces of play equipment 
• Replacing worn safety surfacing  
• Removing and disposing of old pieces of play equipment which are to be replaced 
• Fencing a play area from a road or to exclude dogs 
• New signage 

Skate parks and sports facilities such as basketball courts or multiuse games areas are not 
eligible for funding through The Big Play. 
 
Does the play area meet the public access criteria?  
 
The Landfill Communities Fund is designed to benefit as many people as possible. As a result, 
public access is an important issue and all projects must have unrestricted public access for a 
minimum of 104 days per year; that is no less than 4 evenings or 2 days each week or 12 full 
weeks each year. You will be asked to provide details of public access in your application. 
Organisations such as sports clubs which require membership to allow access must be operated 
on a not-for-profit basis and allow the general public to join at a reasonable cost. 

 
What do we mean by “physical improvements”? 
 
The term ‘physical improvements’ means practical improvements to the play area with the 
purpose of benefitting users.  We provide funding for what is often referred to as ‘capital costs’ 
because we can support things like equipment, materials and contractor labour, i.e. costs directly 
incurred in carrying out the improvements to the play area.  
 
Our funding does not cover organisational overheads such as professional fees, office rent, project 
management or staff costs.  
 
A simple example here is that SITA Trust funding would pay for a tin of paint and a professional 
decorator to re-paint the fence but could not be used to pay the person who decides what colour 
the paint will be or who organises the decorator to come in, or for the phone bill accrued when 
calling the decorator. 
 
3. The Contributing Third Party Payment 
 
Before SITA Trust can release funding to a supported project you need to arrange a payment 
called the Contributing Third Party (CTP) Payment. This payment is an unusual requirement so 
it’s important to read on to understand what the CTP payment is and why we ask for it.  
 
Why? 
 
Under the rules of the Landfill Communities Fund, SUEZ (our donor) can contribute some of the 
landfill tax it collects in England to SITA Trust, and reclaim most (but not all) of this contribution 
as a tax credit. We also have to pay the regulator a fee and incur other minor costs.  
 
To make up the shortfall, SUEZ requires that 11.5% of the money provided is recovered from 
third parties. We call this element the Contributing Third Party (CTP) payment. 

 
Under the rules, Landfill Communities Fund money cannot be used to provide the CTP payment 
so it must be raised from other sources. The CTP payment is paid to SUEZ and not SITA Trust but 
neither SUEZ nor SITA Trust will benefit financially.  
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The CTP payment might come from:  
  

• Your organisation 
• Donation from an individual  
• Award from the local authority/council 
• ‘Friends of’ i.e. supporters of a project 
• Local businesses 
• Grants and other awards (not sourced from the Landfill Communities Fund) 

 
To calculate the CTP payment that needs to be raised for your project please visit the SITA Trust 
website: www.sitatrust.org.uk/ctp 
 
How does the CTP payment work? 

 
We will explain the mechanism through an example: 

 
If you have applied to SITA Trust for £20,000 and your application is fully successful, you will 
receive £20,000 from SITA Trust.   

 
However, a CTP payment must be provided to SUEZ as part of the process to release the money.   

 
To release the £20,000, you must first send us a payment to the value of £2,300.  Your application 
will clearly show that this amount of £2,300 has not been raised through the Landfill Communities 
Fund. 
 
We appreciate that the CTP payment is an unusual rule so, if you require further explanation, 
please contact us.  
 
4. The application form & supporting evidence 
 
Please answer the questions in the application form by typing your answers into the relevant 
fields.  The form should be returned by email, along with supporting evidence, to 
info@sitatrust.org.uk 
 
The following supporting evidence will also be required: 
 
 A completed Project Budget 

This will have been sent to you with your application form 

 At least two digital photographs to illustrate the project 
The photographs should show the existing play area 

 Three quotations for each element of any work to be carried out by contractors 
and/or each item you wish to purchase 
To ensure that the project benefits from best value and funds are used effectively and 
appropriately, SITA Trust requests that you obtain a minimum of three independent quotes 
for all work, services and purchases for which funding is being requested.  If you have a 
preferred supplier or if there is any reason why obtaining quotes at this stage is not possible 
please contact SITA Trust to discuss 

 The applying organisation’s latest set of accounts 
If these are available online then a link should be included in the application form.  If not, 
please attach an electronic version when you return your completed application by email. 

 Any other documents which you feel may strengthen your application i.e. play area 
designs or letters of support 
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5. What happens next? 
 

What happens to my application? 
 

We will acknowledge receipt of your application and provide a unique application reference 
number which you will need for all correspondence with SITA Trust. 
 
SITA Trust will review your project and prepare information ahead of a Board meeting.  You may 
be contacted by a member of the SITA Trust team to seek clarification or request further 
information.  In some circumstances it might be necessary to visit the play area. 
 
Applicants will receive a letter following the Board meeting informing whether or not the 
application for funding has been successful.  We will only notify applicants of the outcome in 
writing. 

 
Project start 
 
If a project is awarded funding, all of the requirements for funding, including receipt of the 
Contributing Third Party payment must be met before a project can start and SITA Trust can begin 
releasing funds.  Projects must meet all funding requirements and start within 6 months of a 
funding award.   
 
Any project that fails to start within the allocated time will have its offer of support reviewed.  At 
this point SITA Trust reserves the right to either rescind the funding offer or set a revised deadline 
for the project to begin. 
 
6. Contact details 
  
SITA Trust  
The Coach House 
Eastwood Park 
Falfield  
Gloucestershire 
GL12 8DA 

 
Tel: 01454 262910 Fax: 01454 269090.   
Website: www.sitatrust.org.uk   Email: info@sitatrust.org.uk  

   
Data protection Full details of our privacy policy can be found on our website. 
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STF51 EC Project Budget

Project Name:
Project Applicant:

Cost

£0.00

Cost

£0.00
£0.00

Project Budget

Guidance Notes
Please complete Sections 1 and 2 with lists of items or work to be completed:

Section 1: Please list the elements of your project that you are asking SITA Trust to fund
Section 2: Please list the elements of your overall project that will be funded by others. 

Please click on the "Example Budget" tab below for a typical layout.

Section 1: What are you asking SITA Trust to fund?
Item or work

Total requested from SITA Trust

Section 2: What will others fund?
Item or work

Total
Overall Project Cost
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Project Name:
Project Applicant:

Please click on the "Example Budget" tab below for a typical layout.

Cost
£8,000.00
£1,300.00

£500.00

£9,800.00

Cost
£1,500.00
£4,100.00

£800.00
£2,000.00
£1,000.00

£800.00

£10,200.00
£20,000.00

Roof repairs
Replace double glazing 
Contribution towards disabled access ramp (total cost £2000)

Guidance Notes

Project Budget

Community Centre Redevelopment
Falfield Community Association

Total requested from SITA Trust

Please complete Sections 1 and 2 with lists of items or work to be completed.

Section 2: Please list the elements of your overall project that will be funded by others. The "Overall 
Project Cost" total should be the same as your answer to Question 6b on Project (1) of your 
application form

Section 1: What are you asking SITA Trust to fund?
Item or work

Total

Section 1: Please list the elements of your project that you are asking SITA Trust to fund, the total of 
which should be the same as your answer to Question 8a on Project (1) of your application form 

Renovation of toilets

Overall Project Cost

Section 2: What will others fund?
Item or work
Disabled access ramp 

Replacement lighting
Replacement heating system
Hardwood floor replacement
Signage
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Annexe 4: Memorial Park Management  

Meeting: Leisure Date: 17 September 2015 

Agenda item: 7 Author: Executive Officer 
 
1. Purpose of report 
To appraise Councillors of any significant issues related to the routine management of the 
Memorial Park and to update on previous resolutions. 
 
2. Flooding 
During the heavy rains experienced at the beginning of September there was foul water 
exiting the drain covers to the front of the main council building and the entrance to the 
Policy Point and Caretaker’s flat.  Foul water also came up around the drain cover near the 
Scout Hut. 
 
This represents the second time in around a year that the situation has occurred.  The 
attendance of Thames Water to clean the area was relatively prompt, although multiple visits 
were required to the site in order to address all of the issues. 
 
The office staff are researching with Thames Water initially what can be done to investigate 
and address the cause of the flooding, rather than just accepting that the floods will occur 
and will need reporting for clear up. 
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ANNEXE 5: Replacement tractor 

Meeting: Leisure  Date: 17 September 2015 

Agenda item: 9 Author: Stephen Chown 
 
1. Purpose of report 
To provide the Leisure Committee with the appropriate quotations to authorise the purchase 
of the new tractor, in accordance with resolution 0483 as ratified by 0491. 
 
2. Background 
Three independent quotations have been sought for the purchase of a Kubota STW 34 
tractor, with a standard specification that is suitable to match the established use of our 
current machine. 
 
Quotations have been provided by: 
Lister Wilder Limited 
Rod Gaskin Limited 
George Browns 
 
The quotations received are as follows, and are presented in a different order to the 
companies list above. 
Key Tractor price Registrations Delivery Total 
Company A 18970 75 100 19145 
Company B 18860 75 150 19085 
Company C 18490 80 0 18570 
 
 
3. Recommendation 
 
The committee are requested to ratify the purchase of the replacement tractor through 
company C, which is recommended as the best value option from the procurement exercise 
and which is £1430 below the level of the reserve previously earmarked for this item. 
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ANNEXE 6: Mobile Food Unit on Sandhurst Memorial Park 

Meeting: Leisure  Date: 17 September 2015 

Agenda item: 10 Author: Angela Carey 
 
1. Purpose of report 
To appraise the Leisure Committee of a request for permission to operate a mobile food unit 
in Sandhurst Memorial Park, from a pitch in the car park to the front of Pistachios Café. 
 
2. Background 
The below email has been received: 
 
Dear Sir/Madam, 
 
My wife and I are very interested in putting a mobile food unit on the Yorktown Road. The 
area is in the memorial park next to Pistachios Café.  It would be for evening trade and use 
the parking area to keep the cars away from the road.  We would be daily responsible for all 
the cleaning away of litter etc.  We know the area very well as we live on the Yorktown 
Road.  My name is REDACTED and my wife is REDACTED and we have operated a food 
business (restaurant and Café) before so have knowledge of all health and food safety and I 
have been a licensee for the past 15 years.  
Could you please let me know if Sandhurst town council would be interested in allowing us 
to do this. If you have any questions then please do call me on REDACTED or e-mail me 
on REDACTED. 
 
Kind Regards 
 
3. Discussion 
 
The unit would need to be positioned well into the car park to allow cars to pull in and not 
cause an obstruction.  The three bays near the patio area may be considered suitable. 
 
The opening times would need to be considered carefully to ensure there was no impact on 
Pistachios current business and local residents. 
 
The level at which the rent could be set would need to be identified and is not currently 
known.  As a very rough guide a mobile food van located in a Bracknell Forest Council car 
park pays approximately £210 per month for a pitch. 
 
3. Recommendation 
 
The committee is requested to resolve on the principal of renting a pitch to a mobile catering 
unit, subject to any trader who was selected being able to obtain the relevant street traders 
licence from Bracknell Forest Borough Council and the subsequent working out of any 
remaining legal and contractual details. 
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Sandhurst Town Council   
Late Payment & Bad Debt Policy 
 

 
 

1.0 INTRODUCTION 

1.1 This policy outlines the Council’s procedures for dealing with late payments and 
outstanding accounts (bad debts) in accordance with Financial Regulation No. 9.4 which 
states: 

 
 Any sums found to be irrecoverable and any bad debts shall be reported to the Council and 

shall be written off in the year. 

2.0 POLICY 

2.1 All accounts due will be collected in accordance with Financial Regulation No. 9.4 and 
any sums found to be irrecoverable or any subsequent bad debts shall be reported to 
Town Council. 

 Overdue accounts and bad debts shall be treated in the following manner: 

(i) Customers with outstanding accounts at 90 days shall be passed to a registered 
debt collector following a final seven day warning at the discretion of the RFO or 
appropriate Officer of the Town Council.  

(ii) Any bad debts that cannot be recovered shall be referred to Town Council for 
authorisation to be written off or for authorisation to make arrangements to collect 
the debt in other ways.  

3.0 CREDIT CONTROL 

3.1 Invoices are raised and reminders sent at 60 and 90 day intervals. 

3.2 After 90 days, a letter is sent by recorded delivery to the debtor advising that if no 
payment is made within 7 days, the debt will be passed to a debt collector for recovery. 

3.3 In some instances, debts will be reported to a relevant Committee prior to being passed to 
the debt collector. 

3.4 Where the debt collector is unable to secure payment, the debt will be referred to Town 
Council. 

4.0 PAYMENT COLLECTION 

4.1 The Council receives income from the following sources: 
• Agency services 
• Advertising  
• Sport bookings  
• Venue hire 
• Use of Recreation Grounds 
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Late Payment & Bad Debt Policy 
 

 
 

4.2 Agency services 
 
Regular work 
Invoices to be sent out at beginning of financial year on receipt of customers purchase 
order. Payment required within 28 days. Statements to be issued monthly. Report to 
Council if payment not received within 90 days of invoice. 
 
Ad hoc work 
Work to be completed on receipt of official order. Invoice to be sent on basis of order 
after work completed. Statements to be issued monthly. Report to Council if payment not 
received within 90 days of invoice. 

 
4.3 Advertising  

 
Invoice to be sent on receipt of order. Payment required within 28 days. Statements to be 
issued monthly. Report to Council if payment not received within 90 days of invoice. 

 
4.4 Sport bookings  

 
Regular – Cricket 
 
Invoice to be sent monthly in arrears payment required within 28 days.  Clubs to contact 
the Executive Officer to arrange payment plan if required. Report to Council if full 
payment not received within 90 days of invoice or if agreed payment plan not honoured. 
 
Football 
 
Invoices to be sent out weekly after fixture has been played.  Payment to be received 
within 28 days.  If no payment received within 60 days further bookings will not be 
accepted. Clubs to contact the Executive Officer to arrange payment plan if required. 
Report to Council if full payment not received within 90 days of invoice or if agreed 
payment plan not honoured. 
 
 
Ad hoc bookings 
Invoice to be sent on receipt of order. Payment required before date of event. Booking to 
be denied should payment not be received in advance. 

 
4.7 Venue hire 

 
Regular bookings 
Executive Officer to determine suitable invoicing dates depending of nature of booking.  
Payment required within 28 days. Invoices to be issued monthly. Hirer to contact 
Executive Officer to arrange payment plan if required. Report to Council if full payment 
not received within 90 days of invoice or agreed payment plan not honoured. 
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Ad hoc bookings 
Invoice to be sent on receipt of booking form. Payment required before date of event. 
Booking to be denied should payment not be received in advance. 
 

4.8 Use of Recreation Grounds  
 
Fairground 
Invoice to be sent on receipt of booking and payment to be made within 28 days of the 
event taking place. 
 
Larger Events 
Invoice to be sent on receipt of booking form and payment to be received before the 
event.  Booking to be denied should payment not be received in advance. 
 

(Note: Any discretion assigned to the Executive Officer within this policy shall be apply to the 
Deputy Executive Officer where required.) 
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